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2 Angelalign Technology Inc.

ABOUT THE ESG REPORT

Angelalign Technology Inc. (the “Company” or “Angelalign”) and its subsidiaries (the “Group” or “We”) hereby release 
the 2023 Environmental, Social and Governance (“ESG”) Report (the “ESG Report”), which is our third ESG Report to 
present our ESG strategy, philosophy, practice and performance.

About the Company

The Company was incorporated in the Cayman Islands on November 29, 2018, as an exempted company with limited 
liability under the Cayman Companies Act. The Company is an investment holding company. Founded in 2003 in 
China, the Group is the leading clear aligner solutions provider with the largest market share in China. The Group is 
also developing its international business rapidly and has expanded into more than 30 countries and regions in Asia-
Pacific, Europe, the Middle East, North America and South America. The Company was listed on the Main Board of the 
Stock Exchange on June 16, 2021 with stock code 6699.

Please refer to the 2023 Annual Report of the Company dated April 23, 2024 for more details.

Reporting Scope

The ESG Report is an annual report dated from January 1, 2023 to December 31, 2023 (the “Reporting Period”). To 
ensure the completeness and coherence of the statements, some of the contents may be beyond the aforementioned 
timeframes.

In 2023, we successfully acquired ADITEK DO BRASIL S.A. (formerly known as ADITEK DO BRASIL LTDA.) (“Aditek”), 
a leading manufacturer of orthodontic products in Brazil, which is newly included in the reporting scope of 
environmental and social KPIs for the Reporting Period. Therefore, the reporting scope of environmental and social 
KPIs for the year has been adjusted to the Company’s headquarters in Shanghai, Chuangmei Center and Huishan 
Production Center in Wuxi, and Aditek in Brazil. Other information and KPIs disclosed in the ESG Report cover the 
Company and its subsidiaries, which are consistent with those disclosed in our Annual Report.

Data Description

The data and information of the ESG Report are from our internal statistical reports or official documents, and the 
amount of currency involved is denominated in RMB.

Reporting Principles

The ESG Report is prepared in accordance with the provisions of the “Environmental, Social and Governance 
Reporting Guide” (the “ESG Guide”) in Appendix C2 (formerly known as Appendix 27) to the Rules Governing the Listing 
of Securities on The Stock Exchange of Hong Kong Limited, and in the following reporting principles:

Materiality

Balance

Quantitative

Consistency

We identify important ESG issues through stakeholder engagements and materiality assessments, 
and make targeted disclosures in the ESG Report;

The ESG Report faithfully presents our environmental and social performance;

The ESG Report discloses the standards, methods and sources of the conversion factors adopted for 
emission and energy data reports;

The KPIs and statistical methods of the 2023 ESG Report are consistent with those set forth in the 
2022 ESG Report to facilitate comparability.
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ESG MANAGEMENT

We believe that scientific and sound ESG management is the cornerstone of integrating sustainable development 
into the Company’s daily management and operations. We incorporate sustainable development into our operational 
practices through a comprehensive governance framework and effective management procedures. We reinforce 
effective communication with different stakeholders through various communication and participation channels, and 
fully respond to the expectations and requirements of internal and external stakeholders. Based on the materiality 
assessment, we integrated the assessment results into the Company’s ESG management process and determined 
the priority of ESG work to create sustainable value for all stakeholders.

Board Statement

ESG Risk Management

In order to effectively prevent and control the 
Company’s potential ESG risks, we evaluate, 
prioritize and manage the identified ESG 
risks and opportunities in the course of 
operation, and ensures that appropriate and 
effective ESG risk management and internal 
control systems are in place that are in line 
with the actual business situation, so as to 
promote the effective implementation of ESG 
management strategies.

Key ESG Issues

We are committed to realizing the common 
value of stakeholders, and has established 
stable and transparent communication 
channels and feedback mechanisms to 
identify, evaluate and follow up the key ESG 
demands of stakeholders in a timely manner, 
identify key ESG issues that are important 
to the Company, and supervise and manage 
relevant content.

The Board Responsibilities

As the highest decision-making body for ESG 
management, the Board is responsible for 
the guidance of our ESG-related matters, 
formulating ESG management policies 
and strategies, and monitoring the overall 
implementation of ESG-related matters.

ESG-related Matters Enforcement

At the business operation level, our 
management is responsible for promoting 
ESG management and ESG reporting, 
formulating ESG management systems 
and processes, and setting specific ESG 
indicators. Each main functional department 
forms an ESG working group, which is 
responsible for implementing the daily 
management of ESG work, implementing the 
ESG management policies approved by the 
management and reporting on a  
regular basis.
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ESG MANAGEMENT

ESG Governance Structure

The Company has established and improved the ESG governance structure from the Board to the ESG working group 
in a top-down manner, and effectively integrated ESG management strategies into various departments and key 
business processes.

The 
Board

The 
Manage-

ment

ESG 
working 

group

The tertiary
ESG governance 

structure of 
Angelalign

• Formulating the Company�s management policies and strategies on ESG
 development
� Overseeing and assessing the reasonableness of the Company�s ESG risk
 identi�cation and management
• Formulating ESG-related objectives and reviewing the progress of ESG work 
 on a regular basis

• Formulating ESG management system and process, ESG speci�c
 indicators and ESG annual work plan
� Responsible for promoting ESG management and reporting to the 
 Board on a regular basis
• Carrying out ESG-related communication, consultation and training
 activities

• Implementing ESG management policies approved by the management,
 carrying out ESG management work and reporting them to the management
 on a regular basis
� Collecting ESG key qualitative and quantitative performance indicators on
 a regular basis to ensure their completeness and accuracy
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ESG MANAGEMENT

Stakeholder Engagement

We believe that the suggestions of stakeholders can help us actively respond to key risk factors affecting business 
development. Therefore, we have established a good communication mechanism with external stakeholders to 
regularly communicate on the Company’s ESG performance, focus of attention and the impact on them to better 
understand their expectations, perspectives and concerns.

Stakeholder Expectation and Concern Communication Channel

Governments and Regulators

Operation compliance
Strict compliance with regulatory
requirements
Anti-corruption

Inspection of institutions
Reporting
Official communications

Shareholders and Investors

Product quality and safety
Returns on investments
Corporate governance
Information security and privacy 
protection

Announcements and circulars
General meetings
Investor communication meeting

Employees

Employees’ rights and benefits
Occupational health and safety
Product quality and safety
Intellectual property protection

Employee training
Internal announcements and emails
Employee care activities
Employee publication

Clients

Product quality and safety
Protection of clients’ rights
Information security and privacy 
protection

Client surveying
Satisfaction survey
Channel for complaints

Suppliers

Customer service
Commercial ethics
Win-win cooperation

Business visits
Daily meetings
Academic conferences

Communities and Media

Contributions to community 
development
Healthy community
Raising public awareness

Public benefit project
Charity donation
Media interviews and communications
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ESG MANAGEMENT

Materiality Assessment

Based on the “materiality” principle in the ESG Guide, we determine important ESG issues on a regular basis through 
a materiality assessment process and clarify key areas of ESG work by taking into account the potential impact of 
various ESG issues on the Company, as well as the impact of the Company’s operations on the environment, society 
and other external stakeholders.

Step 1 – Identifying ESG issues Step 2 – Prioritizing ESG issues Step 3 – Verifying the 
assessment results

According to changes in the 
internal and external environ-
ment, we identi�ed 16 ESG 
issues relevant to us by com-
prehensively considering the 
characteristics of the industry 
as well as our operational 
characteristics and strategic 
direction.

We invited key internal and 
external stakeholders to 
assess the materiality of ESG 
issues through online ques-
tionnaires. We conducted 
analysis from the two dimen-
sions of �importance to the 
business development of 
Angelalign� and �impact on 
stakeholders� to form a mate-
riality assessment matrix to 
prioritize ESG issues.

With reference to the opin-
ions of the third party, the 
management discussed the 
materiality assessment 
results, reported them to the 
Board, then the Board is 
responsible for periodically 
reviewing and approving a 
material issues matrix and 
ultimately determining the 
level of materiality of ESG 
issues, and �nally prioritize 
them.

���

ESG Materiality Assessment Procedures

The Company’s materiality issue matrix for the year ended December 31, 2023 is as follows:

High

HighLow

Important Issues

Very Important 
Issues

Extremely Important
Issues

Im
po

rt
an

ce
 o

n 
St

ak
eh

ol
de

rs

Importance to the Business Development of Angelalign

Addressing Climate Change

Solid Waste
Management

Emissions
Management

Energy
Conservation

Social Welfare

Customer
Service

Employees� Development
and Training

Business Ethics
and Integrity

Corporate
Governance

Anti-bribery

Protection of Intellectual
Property Rights

Sustainable Development
of Supply Chain

Product Quality
and Safety

Occupational Health
and Safety

Information Security and
Privacy Protection

Employee� Rights
and Bene�ts

Social IssuesEnvironmental Issues Governance Issues

The 2023 Materiality Assessment Results of Angelalign
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GOVERNANCE AND RESPONSIBILITY

We stay true to the bottom line of compliance management while strictly complying with relevant laws and 
regulations. To that end, we continuously improve the construction of our compliance system by integrating the 
corporate culture featuring integrity, honesty, fairness and justice into all aspects of management and operation. 
This will help further improve our ability to prevent and respond to major compliance risks, in order to adapt to the 
multiple challenges brought by the development and changes in the macro economics. We are committed to providing 
long-term value to all stakeholders by strengthening supervision and management, improving transparency and 
management effectiveness.

Diversity Governance

The efficient operation of the Company benefits from a sound governance structure and clear management 
responsibilities. Three committees under the Board supervise matters in different dimensions to ensure the 
stable operation of the Company. Under the guidance of the Committee, we actively take measures to fulfill our 
responsibilities to stakeholders and achieve more transparent management.

The Board

Remuneration 
Committee

Audit 
Committee

Nomination 
Committee

Governance Structure of the Company

The Board, consisting of members with diverse backgrounds and cultures, can bring diverse perspectives to the 
Company’s governance decisions and better cope with the ever-changing business environment. We have adopted 
the Board Diversity Policy and should endeavor to ensure that our Board members have the appropriate balance of 
skills, experience and diversity of perspectives that are required to support the execution of its business strategy. We 
will seek to achieve Board diversity in consideration of a number of factors, including but not limited to professional 
experiences, skills, knowledge, gender, age, cultural and educational background, ethnicity and length of service. 
Meanwhile, the Board and the Nomination Committee will review the Board Diversity Policy from time to time to 
ensure its continued effectiveness.

Compliance Risk Management

Angelalign advocates the values of “Customer-centric, Integrity, Accountability, Cooperation, and Innovation”, and 
has gradually established a reasonable and comprehensive compliance management system to ensure the legal 
compliance and stable and sustainable operation of the Company. We have established an efficient compliance 
organization and defined the division of responsibilities among the members of the organization. Our Board is 
responsible for decision-making and coordination of the Company’s compliance management; the management 
including managers shall establish and improve the organizational structure of compliance management according to 
the decision of the Board, and clarify the compliance management process to ensure the effective implementation of 
the compliance system; the business departments and other executive levels are responsible for the daily compliance 
management in this field, organizing or cooperating with the investigation of violations and timely rectification.
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GOVERNANCE AND RESPONSIBILITY

Information Security Management System Structure of Angelalign

Level Person Responsibilities
   

Decision-making Level Chairman, CEO*, Head of 
Data Compliance, Head 
of Information Security & 
Cyber Security

• Establishing the Company’s data security protection 
management organization and appointing responsible 
persons of relevant positions

• Approving the information security and data compliance 
management system to promote the implementation of 
the system

• Approving the information security, data compliance 
operations and assessment mechanisms

• Approving the annual work plan and audit plan for 
information security and data compliance

• Making strategic decisions on the information security, 
data compliance organization management dimension 
and technical implementation dimension programs 
provided by the executive level

Execution Level Legal Department • Responsible for legal and regulatory affairs and providing 
compliance dimension docking of data compliance 
management

IT Operations and 
Maintenance –
Information Security

• Responsible for building overall information security 
technology capabilities

System Software Center | 
Software R&D Center

• Responsible for the realization, optimization and 
improvement in data compliance requirements at the 
system function level

Other Departments • Implementing the Company’s information security 
management system to daily business operation process

Compliance 
Representatives from 
Various Jurisdictions

China, EU, etc. • Responsible for communicating with local regulatory 
authorities on data security and privacy matters

   

* The Chairman and CEO are the joint team leaders at the decision-making level
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GOVERNANCE AND RESPONSIBILITY

We pay close attention to the requirements of overseas laws and regulations on information security, data security 
and network security. In terms of overseas data security, we have established a data compliance committee and 
a data compliance execution level, and formulated core indicators of data compliance operation, including data 
protection organization, privacy policy, data leakage emergency response, compliance audit, etc. Monthly tracking of 
matters involved the core indicators of data compliance operation, and monthly meetings on data security compliance 
operation are held.

In order to effectively protect the security of customer information, we have applied the PDS system, which encrypts 
and desensitizes users’ privacy information to prevent their personal privacy being infringed. On WeChat Mini 
Programs, apps and other online platforms, we have published personal privacy protection policies, covering the 
purpose, method and scope of personal information collected and used by us, the personal privacy protection 
measures, and in a reminder for clients to read the policies. We do not collect personal information without 
authorization by the customers.

The Angelalign Code of Business Conduct and Ethics rules require all our employees to consciously implement data 
security and privacy protections of the Company, correctly identify the potential security risks and report information 
security incidents in a timely manner in an effort to achieve information security and privacy management goals by 
the Company. In order to enhance employees’ awareness of information security, we carry out annual training for 
all employees covering information security, network security, privacy protection, etc., and require new employees 
to participate in pre-job data security training. At the same time, we post information security posters and conduct 
fishing email drills, all of which will facilitate more faithful implementation of such information security policies.

We entrust a third-party agency to conduct an annual audit of the Company’s information system and information 
security system every year to achieve comprehensive identification and assessment of relevant risks, and actively 
carry out rectification and improvement based on the audit results to continuously improve the Company’s 
information and data security risk prevention system. The international certification body DNV conducts an ISO 27001 
and ISO 27701 certification audit on us once a year. Internally, we conducted monthly information security audits on 
all account permissions of resigned personnel and output audit reports. At the same time, we carried out penetration 
tests covering all core business systems and vulnerability scanning to continuously improve the management of 
internal information security.
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SEAMLESS SERVICE AND QUALITY ORIENTATION

R&D Innovation

As a leading clear aligner enterprise in the world, Angelalign insists on leading the high-quality development of the 
industry with innovation-driven approaches and empowering China’s digital orthodontics business to go global. We 
have implemented the “Three major R&D Strategies” (“Utilize cutting-edge theories and technologies, Implement an 
R&D talent strategy, and Strengthen domestic and international collaborations”). We have increased investment in 
R&D on an ongoing basis, and driven the upgrade of the oral industry chain through our Digital Stomatology Research 
Institute. These all have helped us realize more accurate and efficient diagnosis and treatment, more intelligent 
doctor-patient interaction, more convenient data management, and more inclusive medical services.

Utilize 
cutting-edge 
theories and 
technologies

R&D 
Strategy

Implement an 
R&D talent 

strategy

Strengthen 
domestic and 
international 

collaborations

Three Major R&D Strategies of Angelalign

In 2023, we received a number of honors and external recognitions such as the “Fifth Batch of National Specialized 
and Sophisticated Little Giants Enterprise”, “National High-tech Enterprise”, “Wuxi Enterprise Technology Center” and 
“Shanghai Specialized and Sophisticated Enterprise”.
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SEAMLESS SERVICE AND QUALITY ORIENTATION

Promoting intelligent manufacturing

We have continuously explored and implemented intelligent manufacturing, promoted the “Mass customization” 
production model, provided all production facilities with advanced intelligent manufacturing technology, and 
enhanced market competitiveness to cope with market changes and customer needs, so as to achieve long-term 
sustainable development. In 2023, we used our self-developed 3D printing materials, and precisely controlled and 
optimized the production process through intelligent and innovative technologies such as wash-free process, laser 
cutting, semi-automatic internal/external wrapping, and automatic dental model feeding.

In 2023, we were awarded the “Wuxi Intelligent Manufacturing Benchmark” and “Integration of Informatization and 
Industrialization Management System Certificate-3A Enterprise” by the China Classification Society for promoting 
the coordinated development of industrialization and informatization and realizing a digital and intelligent production 
process.

Industrial co-governance promotion

We proactively take advantage of corporate education, open up the channels of industry-academia-research 
cooperation, and deepen the strategic cooperation in upstream and downstream of the industry chain, so as to 
promote the synergistic development and win-win outcome of the industry with our professional advantages.

Industry-academia-research cooperation

In order to foster the innovation, development and promotion of orthodontic technology in China, we have launched 
the “Joint Innovation A+” Plan since 2015, aiming to cultivate and forge a high-quality innovative team consisting of 
world-class medical experts. In recent years, we constantly promote cooperation with a number of dental hospitals, 
universities, professional colleges and other research institutions, including Zhejiang University, Ninth People’s 
Hospital affiliated to Shanghai Jiaotong University School of Medicine and West China Hospital of Stomatology 
Sichuan University, in the fields of computer science, biomechanics, clinical dental hospitals, 3D printing technology, 
materials science, the Internet and finance, to explore the innovative methods and technologies of clear aligners.

Case: Jointly Publishing Excellent Research Papers Regarding the Field of AI and 
Stomatology with Colleges and Universities

We cooperate with the research team of professional colleges including Zhejiang University, West China 
Hospital of Stomatology Sichuan University, and Harvard University, to publish the excellent research 
papers regarding the field of AI and Stomatology in the Patterns from Cell Press, which is an innovative 
achievement that opens up a new way of combining CBCT with IOS data. It creates an effective solution 
for reconstructing three-dimensional dental bone models for actual clinical applications, and provides 
orthodontists with the accurate crown-root-bone structure of teeth, i.e. “what you see is what you get”. In 
addition, it will further improve the accuracy and efficiency of treatment and reduce treatment costs in 
clinical practices.
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SEAMLESS SERVICE AND QUALITY ORIENTATION

We actively participate in various industry activities, display innovative scientific and technological achievements, and 
continuously broaden the scope of cooperation. In 2023, we participated in the Dental South China, the 22nd Annual 
Meeting of the Chinese Orthodontic Society and other domestic activities, thus propelling the industry co-construction 
through exchanges with experts and peers in the industry. With our internationalization presence further in-depth, we 
also participated in a number of top-level orthodontic conferences in Europe, such as DGKFO Congress in Germany, 
BOC Congress in the UK and JO Congress in France, and shared our results of advanced research and development 
with world-class orthodontic practitioners, bringing Chinese orthodontics to the world.

`

The 22nd Annual Meeting of the 
Chinese Orthodontic Society

Dental South China

DGKFO Conference in Germany SEDOA Conference in Spain

Customer Satisfaction

We are committed to providing customers with high-standard quality services, continuously optimizing customer 
communication channels, efficiently and conveniently resolving user requests, constantly improving service quality 
and increasing customer satisfaction. During the Reporting Period, we were honored with the title of the “2023 
Leading Enterprise of Jiangsu Province in High-Quality Development of Modern Service Industry”.
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SEAMLESS SERVICE AND QUALITY ORIENTATION

Re-reviewReport
Evaluation

Provincial-level
Review

Municipal-level
Review

Reporting

• Report the death events 
within 7 days

• Report the serious/
potentially serious injury 
or death events within 
20 days

• Review the authenticity, 
accuracy and 
completeness of the 
report within 10 days

• If not approved, return 
the report to the 
reporting department

• The registrant/recorder 
completes evaluation 
of  death report within 
30 days, and serious/
potentially serious 
injury or death evaluation 
within 45 days

• Submit the 
supplementary content 
at any time

• Review the evaluation 
result of the registrant/
recorder within 10 days.

• If not approved, return to 
the registrant/recorder • If not approved, return to 

the provincial-level  
monitoring department

Reporting Process of Angelalign Adverse Medical Device Event

We emphasize the collection of adverse events. With publishing the telephone number, correspondence address, 
email, fax and contact person in the instruction manual and packaging of products or the Company’s website, we 
proactively collect the adverse event-related information from medical device operating companies and users, and 
provide the operators and users with an open and feasible channel to report adverse events. Besides, we screen any 
suspected adverse event from customer complaints or feedback according to the reporting standards of adverse 
medical device events, and inquire whether there are any adverse events information reported by the users through 
the national adverse medical device event monitoring system, and take necessary measures in time, to maximize the 
protection of the interests and safety of our customers.

During the Reporting Period, we had no product recall due to safety or health problems.

Sustainable Supply Chain

We believe that the stability and sustainability of the supply chain is the key to providing excellent services to our 
customers. We incorporate sustainable development into our long-term cooperation with suppliers, carry out the 
lifecycle quality management on suppliers, and establish a responsible, efficient and green supply chain to cope with 
the more complex market environment and multiple challenges.
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ENERGY CONSERVATION AND GREEN DEVELOPMENT

In order to create a good atmosphere of energy conservation, consumption reduction and abstaining from 
extravagance, and to promote the high-quality development of “green operation”, we have released the initiative “Green 
Office, Low-Carbon Life”, which includes eight aspects, namely saving electricity for lighting, reducing standby energy 
consumption, reasonable use of air conditioners, and reducing paper for office use, green travel and commuting, 
reasonable disposal of waste, green procurement practices and increased green publicity. In this way, we appeal to 
all employees to be advocates, practitioners and supervisors of green environmental protection.

Our key performance indicators for the use of resources for the Reporting Period are as follows:

Use of Resources Unit
Year ended 

December 31, 2023
   

Total Direct Energy MWh 31.8
 Gasoline MWh 28.7
 Diesel MWh 3.1
Total Indirect Energy MWh 25,206.2
 Electricity MWh 25,206.2
Total Energy Consumption MWh 25,238.0
Energy Consumption Intensity MWh/RMB mn in total revenue of the Company 17.1

Total Water Consumption Ton 70,246.8
Total Water Consumption Intensity Ton/RMB mn in total revenue of the Company 47.6

Total Packaging Materials Ton 362.4
 Cartons Ton 351.0
 Plastic Packaging Ton 11.4
Packaging Material Intensity Ton/RMB mn in total revenue of the Company 0.2
   

Notes:

1. Our water sources are all municipal water, so we are assured of adequate and suitable water.

2. Our direct energy is derived from gasoline and diesel fuel generated in our business operations and our indirect energy is 
derived from purchased electricity consumed.

3. Since there is no other environment and natural resource involved in our operations, Aspect A3 (environment and natural 
resources) and A3.1 (description of the significant impacts of business activities on the environment and natural resources 
and actions taken to manage such impacts) are not applicable.
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PEOPLE ORIENTATION AND TALENTS FOCUSING

Training

During the Reporting Period, the coverage rate of employee training was 100% for both online and offline, with a total 
of 18,111 hours spent on centralized training.

Category Indicators
Average Training Hours 

during the Reporting Period
   

Gender Male 8.0
Female 5.0

Rank Management 4.0
General staff 6.0

   

Case: Angelalign New Employee Training Program

After years of development, Angelalign new employee training program has been successfully held for 20 
sessions. Our new employee training system is comprehensive and detailed, including an online 30-day learning 
package, an offline one-week intensive training and a teaching program targeting new sales employees.

Online 30-day Learning 
Package

Of�ine One-week 
Intensive Training

Teaching Program Targeting 
New Sales Employees

• Covering company culture, basic 
knowledge of medical products 
and systems and processes, 
helping new employees to quickly 
grasp the core knowledge and 
integrate into the company 
culture, laying a solid foundation 
for their future work

• The training set up the opening 
ceremony, systematic courses, 
co-creative exchanges, written 
tests and practical tests, as well 
as the conclusion of the 
commendation and other links, 
the theoretical knowledge 
learned online into the actual 
operation ability

• At the end of the training period,  
an outstanding group and an 
outstanding individual will be 
selected based on a combina-
tion of factors such as 
classroom performance and 
assessment results of each new 
staff member

• Developed a 4-month 
mentoring manual and 
mentoring programme based 
on the extensive experience of a 
number of senior mentors

• For all new employees in sales 
positions, the department will 
arrange for them to be taught by 
senior masters, in accordance 
with the established plan for 
teaching action to ensure that 
they can quickly adapt to the 
working environment, master 
market strategy, sales visits, 
product presentations and 
other work skills and knowledge

Through this series of well-designed training links and teaching programs, we help new employees grow 
rapidly and inject new vitality into the development of Angelalign.

Angelalign New Employee Training Program
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